Overview of the main actors in the Tajik Water Sector
	Government of Tajikistan: 
· Overall responsibility for ensuring the national drinking water supply, and coordination of ministries, agencies and organizations holding executive functions in the water sector; 
· Preparation, adoption and implementation of purposive state programs for development of potable water supply systems; 
· Regulation of tariffs  
· Restructuring ownership and management, and establishing norms and limits for water-use; 
· Ensuring state control and monitoring and providing public information 


	Local executive branch bodies: 
· Regulation and control of drinking water usage and other issues envisaged by legislation to ensure drinking water supply; 
· Protection and development of centralized/decentralized water distribution systems to the consumers
· Deciding on the location of, and bringing into service, new water supply facilities; and 
· Recording and assessing water quality


	Ministry of Water Resources and Land Reclamation (MWRLR): 
· National policy and planning 
· Compiles the water cadastre (water intake from natural water sources, use of water for different needs, discharge of pollutants, etc.)  
· Manages the irrigation networks 
· Provision of potable water to the rural population, (operational responsibilities for water delivery to municipal and commercial sectors with local city authorities/khukumats) 
· 2 regional State Departments of Water Facility (SAWF); 
· 5 territorial State Departments of Water facility; 
· 42 local/district and interdistrict State Departments of Water Facility. 


	State Department on Construction, Design and Exploitation (DCDEDW)
· Responsible for the rural water pipe network and for irrigation and flood control of grazing land. 
· Covers 24 districts of 1.2m people, provides potable water to farm livestock, and operates a separate water canal belonging to SUE “KMK”.


	Ministry of Finance
· Allocates public finance to the appropriate sectoral agencies 


	Ministry of Health
· Quality control of drinking water (monitors bacteriological quality)


	Ministry of Agriculture 
· Prevention of contamination of water from insecticides and agricultural activities in general 


	 State Unitary Enterprise (SUE “KMK”) 
· Services more than 830,000 people in 15 cities and 40 district centers, of which 403,000 use sewage services and 430,000 use systems of centralized water supply. 
· Regulates Vodocanals through contracts covering: services provided to Vodocanals, charges flowing to SUE, the Vodocanals reporting requirements for SUEs approval
· Reports to the Government


	Vodocanals 
· Water supply and canalization agencies that provide services to seven cities (Dushanbe, Khujand, Chkalovsk, Rogun, Kairakkum, Nurek, Sarband) and two districts (Varzob and Spitamen) (Vodocanals)
· Structural sub-departments of local administrations(Khukumats)
· Rehabilitation, reconstruction and construction of water supply systems, sanitation 


	Water supply and canalization sub-departments 
· Services small cities, district centers, based on contracts with SUE “KMK” 


	Geology Department  (Environment Protection Committee)
· Regulates the use and protection of waters and the issuance of permits (licenses) for special water usage
· Monitors quality & quantity of groundwater & compiles state cadastre of groundwaters 
· Water quality & quantity monitoring  (by State Agency on Hydrometeorology, under EPC)
· Regional & district offices for Nature Conservation (under EPC) responsible for monitoring water pollution sources & adopting punitive sanctions if concentrations exceed allowable levels


	Architecture and Construction Committee 
· Provides technical policy advice for water supply and sewage systems, including construction and design standards, contract standards and rules, and regulates project and construction activities


	“ТajikGosstandart” 
· Establishes drinking water standards for water quality


	State Statistical Committee 
· Data collection on drinking water supply and sanitation (mandatory state reporting forms ‘1-water supply system’ (e.g. amount of water intake per street, capacity of infrastructure, volume of water that passed through the network, number of accidents and extent of leakages, etc.) & ‘1-sewerage system’ (network length and capacity, details of annual operations, financial data, etc.) But no information on population numbers with access to the centralized water supply system


	“Tajikselkhozvodoprovodstroy” 
· The construction enterprise


	State Agency of Anti-Monopoly Control and Entrepreneurship Support 
· Tariff policy




N.B. Water utilities in urban & rural areas are required to conduct surveys on drinking water quality. However this is largely not done, owing to manpower and laboratory shortages. 
